BEHAVIOUR MANAGEMENT POLICY

(see also Staff Handbook on Promoting Positive Behaviour)

“CATCH THEM BEING GOOD!!!”
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PREVENTION
The behaviour management policy of Kilnamanagh Kids is based on the above statement.  All research has shown that in the area of behaviour management, prevention is 90% of the cure.  We believe that if a child is provided with a consistent, positive, caring and supportive environment that they develop into positive, caring and supportive individuals. 

So how do we provide this environment?

· Children’s efforts, achievement and feeling will always be acknowledged so as to promote the growth of self esteem.


· Behaviour management will always be consistent so that the children know what to expect from the staff.


· Staff will be aware of how their mood affects the child and will be aware of their emotions and how to control them.


· Adults working in Kilnamanagh Kids must be good role models by showing respect for each other and the children in their care.


· Children are constantly observed and weekly plans are based around the interests shown in these observations.  In our experience if children are stimulated, encouraged, listened to and given opportunities to learn this is the key to behaviour management.


· Routines will be loose and always ready to incorporate change if they are not working.  Plenty of free play and garden play should be incorporated – good observation and reflection skills will ensure that the correct environment is available to the child to give them learning opportunities during free and garden play.


POSITIVE STRATEGIES FOR MILD CHALLENGING BEHAVIOUR

Of course from time to time incidents will occur, however incidents will be dealt with without using methods that prove to be disrespectful, degrading, exploitive, intimidating, harmful or neglectful to the child. 

So what do we do when challenging behaviour occurs?

· Naturally staff must take into account the child’s age, stage of development, individual personality and the cause of the incident before proceeding.


· If a child has hurt another child they will be removed from the situation so they have time to calm down and the child who has been hurt is comforted.

· One to one adult support will be offered to the child that has misbehaved to help the child to see what went wrong and to encourage the child to come up with a solution by himself.


· Staff will explain clearly why some behaviours and attitudes are unacceptable.


· Children will be encouraged to examine and name their feelings. 


· Staff will make it clear to the child that it is their behaviour/attitude that is unacceptable and they are welcome to return to normal play when this behaviour has ceased.


· Staff will endeavour to offer alternatives to help find a solution to a problem.


· If the behaviour is proving very disruptive, staff should call a free member of staff to ensure they can deal with the situation correctly.

POSITIVE STRATEGIES FOR MODERATE CHALLENGING BEHAVIOUR

Where negative behaviours are happening more frequently that expected and is having a greater impact on the child itself and on those around them.

What occurs when behaviour escalates from mild to moderate?

· The child will be closely monitored look for clues as to what is causing the behaviour.  i.e. does behaviour escalate if they are tired, hungry, bored, clash with another child etc.


· If possible we will chat with the child to see if they can tell us what’s wrong.  Can they name the emotion they are feeling?


· Chat with parent to see if something has changed in the child’s routine which might have caused upset.


· Agree consistent approaches to behaviour with the parent so the child knows what to expect.


· Ensure that the child is praised when being good to help build self esteem.

MANAGEMENT OF SEVERELY CHALLANGING BEHAVIOUR

Where behaviour has escalated to the point where it is frequent and impacts significantly on the ability of the child itself or those around them to engage in daily activities then it is deemed to be severe and the following actions will be taken:-


· Key worker and management will discuss the issues and set up a plan of action.


· Information to date will be gathered to understand how the behaviour is presenting.


· Through the observations staff will endeavour to identify positive and negative triggers and endeavour to plan activities will promote opportunities to offer praise.


· Parents will be involved in the planning process to ensure that a consistent approach is being adopted both in crèche and at home.


· Where it is suspected that a child has a severe behaviour problem, Sandra/Deirdre will speak to the parent confidentially and indicate that a referral to a relevant professional is warranted to rule out any underlying factors.  As this can prove very upsetting for a parent every effort to be as supportive as possible will be made.  E.g suggest referral to district health nurse or GP as a first point of call.


· Depending on the diagnosis a behaviour management strategy plan will be drawn up based on observations and professional guidance.  This should include:


· What are the signs that the challenging behaviour is about to start and what to do in this instance.


· How to limit the impact on other children.


· Strategies to assist the child in controlling their own behaviour.


· The strategy plan will be monitored on a ongoing basis to ensure it is working for the best interests of the child, his peers and the staff.


· Having exhausted every reasonable option and as a very last resort Kilnamanagh Kids reserves the right to ask parents to remove their child from our care if the behaviour exceeds our limitations.

